
 
ALVC AGM Meeting Minutes 
 
October 4, 2019 
Location: Calvin Christian School  
Room: Gym  
Time: 6:30pm 
 
 
 
 

1. The meeting was called to order by President Jeff Smith at 6:33pm. Opened by talking 
about the importance of the meeting and called it to order.  
 

2. Agenda was approved by Michelyn Bilancia and second by Kevin Bouwers.  
 

3. Minutes from last meeting ( ) were approved by Michelyn Bilancia and seconded by 
Duane Brouwer  
 

4. Talked about Brad Heidbuurt supporting him in his role as the new President of the club 
and thanking him for his service on the board. 
 

5. We are growing, we have 10 teams compared to last year at 7 teams. One team came in 
last minute, filled up our roster spots last night and still need to fill in a few assistant roles, 
diligently filling in a full staff. We want to give everyone an opportunity to play. Our 18UB 
team is composed of 4 different clubs, they range from many prices. Speaking of doing 
things as best as we can, I would like to introduce Michelyn Bilancia with a standing 
ovation. 
 

6. Michelyn spoke regarding TeamSnap. It’s a great program, hopefully everyone has had 
an invite and if they have not, then please contact Michelyn. Team snap will have all 
communication throughout the year. Schedules are subject to change so please check 
the app as much as possible, gyms and practice times may change to accommodate 
everyone. Teams and coaches can talk to each other, even parents can send an email to 
your team within team snap.  
No questions were brought forward regarding team snap. 
 
Next is financials. Leanne Kuizenga was our treasurer, however her term on the board is 
now complete. A short description of our financial report was presented.  
$5600 was our income last year. Our goal is to keep the costs low. We keep costs low 
with the youth program and camp. If you would like to see a full rundown of the financials 
please speak to Michelyn.  
 
Extra money went to equipment and the bowling event on October 15, 2019. The club will 
be paying for all athletes and coaches. From 7-9pm at Splitsville on Oct. 15, 2019.  
No questions were brought forward regarding financials.  
 



7. Leanne has completed her term as Treasurer, however she will stay on as youth director 
until the 2020-2021 year.  We will be actively seeking a new program director to replace 
her.  
 

8. New Business: 
● Quickly introduced all board members 
● Introduced coaches: 

❖ 13UG - Justin Cook and assistant Leah Siebenga 
❖ 14UB - Trisha Brouwer and assistant Brent Vanderkruk  
❖ 14UG - Deb Wiebenga and assistant Clay Bryant 
❖ 15UB Pounce -Brad Heidbuurt and assistant Josh Powell  
❖ 15UB Rise - Ed Bosveld and assistants Trevor Vandermeer & Joel Brouwer 
❖ 15UG - Kevin Bouwers and assistant Erin DeHaan 
❖ 16UG - Rich Melski & ass. TDB 
❖ 17UG Inferno - Dan Bilancia and assistant Rebecca Powell 
❖ 18UG - Melanie Bartels & TBD 
❖ 18UB - Jake Leslie and assistant Mike 

We strive to help our teams by helping our coaches, we want to provide ipads for all coaches 
and continuous support.  
  

9. As a board we will be discussing some possible changes to the constitution throughout 
the year ahead. My goals for the club are: 

1. We have to have fun.  
2. Make common sense decisions. We have noticed that the constitution is a bit strict 

but we need to make quicker decisions.  
3. We need to be financially strong. We want to make sure we can grow. We need to 

be frugal but strong. Make sure we have the money to run effectively.  
 

As we come to the time of the meeting where we elect the new board member we would like to 
thank Leanne as treasurer. Now that her term is done we have 2 candidates to fill 
Jessica Brouwer & Deb Reynolds. 
 
10. Before voting, Jeff introduced Vice President Teresa Bouwers to talk about the sponsorship 
details of the club.  
Teresa discussed our returning sponsors and new sponsors like Swiss Chalet. Teresa has been 
looking into the local grocery stores, some team members are able to bag groceries as a 
fundraiser so that is something that we will look into.  
 
Flip Give is a platform that we can buy gift cards from. The intent is that you buy gift cards from 
Flip Give and a percentage will come back to the club. More information on this sponsorship will 
be coming out shortly after teams have been established. 
Teresa finished by providing sponsorship letters if anyone’s business is interested. 
 
Uniform orders will be put through this week. Warmup shirts will be coming in soon for pre 
tournaments and then jerseys will be coming in about 4-6 weeks.  
 
11. Jeff handed out the biographies of both candidates. We will take a 5-10 minute break to read 
the biographies and vote for a new Treasurer. Voting cards were handed back to Teresa 
Bouwers and Jeff Smith. 
 



Votes were counted by Duane Brouwer & Dan Bilancia while we are on a coffee break. Jeff 
Smith reconvened the meeting after the votes were counted.  
Jeff would like a motion to destroy the voting cards. Motion was approved by Dan Bilancia and 
second by Duane  Brouwer.  
Jeff thanked Deb and Jessica for putting their names forward. Votes have been tallied and the 
new treasurer of the board will be Jessica Brouwer. Jessica will serve a 3-year term as treasurer 
of the ancaster lions.  
Jeff opened the floor for questions. No questions were brought forward.  
 
Jeff said if there was anything that the parents would like to discuss or ask, please do so. We 
are an open door policy, we would love to support and help the parents and players for the love 
of the sport. We want to make sure the kids have fun and be competitive. The best memories 
are the experiences that the children have so we hope to see everyone on October 15.  
 
Motion to adjourn the meeting at 7:11pm, motion approved by Duane Brower and Deb 
Wiebenga.  
 
After the meeting was adjourned an announcement was presented that all club members, 
players and parents, are allowed to attend a Redeemer University men’s or women’s volleyball 
game for free if they wear Ancaster Lions apparel.  
 
 
 




